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1. Executive Summary 

Objective Strategies Our core strategies for achieving the objective are: 
1. Invest in education and enrichment programs for preschool 

children, such as art, music and drama, to maximize the 
investment in development of children. 

2. Focus on preparing students to excel in grade 5, 10 and 12 public 
examinations to increase higher education admittance and 
enrolment.  

3. Provide vocational training programs for young girls who are 
unable to continue with post secondary education. 

4. Reduce barriers for young girls and other high risk children, 
specifically drop outs, to get back into the school system and 
continue through to post secondary education. 
 

Activities  Activity 1:  Early Childhood & General Education Support 
 
Activity 2:  Special Impact Programs focused on young girls and high risk 
children, mainly the school dropouts 
 
Activity 3 : Post Secondary Women’s Education / Training / Other 
Programs with Primary Focus on Women and Girls  
 
Activity 4:  Sustainability Programs 

Project Duration 36 months 

2. Context 

Kalmunai is located on the furthest east point of Sri Lanka’s coast and has a population of 100,000, 80% 
of whom live below the poverty line defined as income below $2 per day. When the Tsunami hit Sri Lanka 
in December of 2004, Kalmunai and surrounding areas suffered the most devastation killing 10,000 
people and leaving 100,000 people homeless. As a result, children were the most vulnerable of the 
disaster, losing two to three years of schooling.   

Additionally, the compounding effect of the 30 year old civil war forced vulnerable children to drop out of 
the school system. Rural areas surrounding Kalmunai were isolated from the rest of the country during 
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the war. This resulted in a lack of education facilities and resources, therefore students who were 
fortunate enough to remain in the school system nevertheless fell behind the rest of the country.  
 

3. ROSE Charity's approach to building sustainable communities  

Rose charity entered Kalmunai in 2005 immediately after the Tsunami and has since stayed there 
and worked with the community to support the under privileged children living in Kalmunai and 
surrounding villages. Our initial focus in 2005 was health and safety of the children. We worked with 
the local hospital and groups of volunteers from Vancouver children's hospital to establish paediatric 
clinics in the hospital and out in the villages to treat 100 to 150 children per day. Six weeks after the 
Tsunami, we established a structured counselling program to address the post trauma distress of the 
children. We worked closely with 22 schools to reach 10,000 children who had been affected. Our 
program then evolved into education, starting with preschool and moving on to primary, secondary 
and supporting university studies as well as vocational training. In 2007 we started the Rose Charity 
Micro Credit project and have expanded to a number of villages with a total of 1300 members and 
700 loan recipients making a real difference in their lives and the communities. In 2010 our work was 
supported by a Swiss Philanthropic Foundation strengthen and expand our work and put more 
emphasis on young women and preschool children. 

Community based integrated education and sustainability model

ROSE CHARITY Sri Lanka & Canada
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Over the last five years our work has evolved into a community based program which integrates 
education and economic sustainability. The model shown above is implemented in partnership with 
individual communities. The focus of the model is to provide education support for the under 
privileged children of the community. The core education program is enhanced by enrichment 
activities that includes art, music, English, computer skills, sports and other training workshops. This 



is further reinforced by bring the community into the programs through women's group, girls' group 
and children's group that were established in the community, these groups play a key role in defining 
and supporting the programs. The Rose Charity micro credit project provides another level of support 
to help the community to become self sufficient and draws in the community into the program. 

 

4.0 Achievement and Plan 

A.1. Early Childhood Care and Education 

Achievements versus 
Targets 

We have established 7 preschools that have allowed 338 children of age 
3 to 6 to access preschool education. The project has also provided 4 
workshops for mothers of the children on nutrition. These workshops bring 
mothers and children into a preschool environment to provide knowledge 
pertaining to nutrition and health as well as creates environment for the 
mother to do other fun activities with their children such as art and music.  
We also have had 4 training workshops for the teachers of the 
preschools. 
 
We have used the women’s group within the villages where these schools 
have been established to promote the preschools. The women group in 
one of the village took it upon themselves to raise fund to build the 
preschool. The involvement of the mothers in the preschool program as 
well the support and the commitment from the community indicates the 
importance of this program for the community.  
 
The program has allowed young mothers to become empowered by 
seeking employment or starting their own business with the support of the 
Rose Charity micro credit project. It also should be noted that the 
preschool program that is offered by Rose Charity is regarded highly in 
the whole region due to its enrichment that includes English as well as art, 
music and drama. 
 
We have exceeded the following milestones targets for 2010 with respect 
to number of schools and are very close to the target for the number of 
children in the first six months. 

1. open 7 pre-schools with double capacity to 2 sessions/day 360 
children 

2. start 3 village groups and hold weekly activities 
3. 12  training/planning activities 
4. 3 public awareness activities  

 
Impact Measurements 
 

 

The early childhood education has provided 365 under privileged children 
to be much better positioned to go through the school system. The 
children are starting to learn to read and write as well as communicate in 
English. The children are given the opportunity to develop early in their 
life equipping them to be very successful as they go through the school 
system. The program is recognized to the extent that good schools in the 
region are giving preference to the children who have gone through the 
program. The impact on the children's ability to start reading, writing and 
English as well as their ability to do better in the school system will be 
measured through feedback from teachers and parents.. 
 
The program will also improve the quality of life for the mothers as well as 
the family as a whole and this will be measured by inquiring through a 



questionnaire to the mothers on  yearly basis. We will measure the impact 
on the community by getting feedback from the women, girls and children 
groups that have been established within the community. 
 

Difficulties Encountered Difficulties encountered in early childhood education program include 
finding a buildings to start the preschools as well increasing the 
awareness of the benefit of early childhood education in rural villages. 

Action Plan 
 

 

 
We addressed the above through establishing the women groups in these 
communities and getting the group to take ownership and promote the 
program within the community. The community took ownership of the 
program to the extend they helped to find the buildings or in  one case 
raising funds for a new building. 
 
We also worked closely with government, specifically the district secretary 
of education and community leaders to ensure broader participation and 
support. We have sought funding from the government for facilities to 
leverage the project fund. 
 
We have come to realization that a mistake was made in establishing the 
targets for the number of children. The numbers increase over the three 
years while the amount of funds per year is constant. Which means we 
will only be able to maintain the same number of children that we target 
the first for the next two years. We thus request that these targets be 
changed to reflect the resources available, which means the target for 
children for the preschool will remain at 360 for the three years. 
 

A.2. Primary Education 

Achievements versus 
Targets 
 
 
 

 
 
 
 
 
 
 
 

 
The program is supporting 400 under privileged children to prepare for 
the government scholarship exam. Success in this exam will provide 
these children with Rs 1000 per month scholarship and will allow them to 
study in the best schools in the area.  The classes are conducted at 7 
centers in rural villages using the existing school facilities after the 
normal school hours. The teachers are brought to the villages from other 
areas. These villages lack proper teachers as well as other facilities and 
the children in these villages are too poor to pay for private tuition. In the 
absence of this project these children will be highly handicapped. The 
chances of them getting scholarships from the government will be very 
low. 
 
The program includes teaching these children the core subjects and 
providing model exams to prepare them for the public exam. In June the 
project organized practice exam for 5000 grade 5 children from the whole 
region involving 68 schools. The effort was supported by the education 
ministry of Sri Lanka and was appreciated by the communities. 
 
Since the beginning of the project we have had 10 workshops for 
teachers to train them to prepare children for the exam.  We have also 
established a class for 30 school drop outs that are at different ages to 
integrate them back into the school system. 
 
2010 milestone 

·  200 children attending classes 



 
 
 
 

·  6 teacher workshops 
·  15 school drop-outs assisted 

 
We have exceeded 2010 milestones of 200 children attending primary 
education with 582 children attending classes and met the yearly target 
of 6 workshops as well as supporting 30 drop outs. 

 

Impact Measurements 

 

 
The impact will be measured by the number of scholarships that are won 
by children that are attending the classes.  We will also inquire the 
parents of the children to assess how the attitude of their children 
towards education and life in general has changed as well as how it has 
affected their family life. 
 
We will also get feedback from the teachers as to how the training 
provided has helped them and their perception of the impact of the 
program on the children. We will do this through yearly surveys and 
compare it to the baseline which will be established in September. 
 

Difficulties Encountered  
One of the difficulties that we faced was to manage the demand for such 
a program. We had restricted the classes to villages where there was a 
real need and to the children who needed it. We also faced the difficulty 
in getting sufficient teachers to cater for the classes. 
 

Action Plan  
Again by getting the community to direct and take ownership we have 
allowed the women's group in the village to identify the candidate 
students. We also brought in teachers from other districts to address the 
shortage of teachers in the villages we are working in. 
 
The need is great and if we have more resources we could work in other 
villages. 
 

A.3. Secondary Education 

Planned Intent and 
Strategy 
 
 

 
 
 

 
The program provides 3 to 6 months of education support to under 
privileged students prior to sitting critical public exams, GCE O’level and 
GCE A’level to help them improve their performance and increase the 
probability of these students continuing to post secondary education. This 
program is carried out in partnership with the schools and uses volunteer 
teachers who are paid a small stipend.  The classes are held in schools 
after the school time. The focus is to prepare them for the exams and the 
teaching curriculum is develop by a advisory group that includes leading 
educators of the region. 
 
The secondary education program also includes the university entrance 
program that assists students with the application process, takes them to 
a local university to practice laboratory skills, and tutors them for the 



 entrance exams.  We also provide computer skills classes focused on 
girls.  Community support workers (CSW) work with school drop-outs to 
see if they can be assisted to return to school. 

 
The overall goal of the program is to increase the number of students 
entering universities and provide an enriched experience during the 
secondary schooling. We will measure the outcome by increase in 
numbers in entering universities, number of dropout integrated back into 
school, computer competency level. 
 
 
 

Achievements versus 
Targets 

 
The 2010 milestones are  

·  250 students assisted 
·  3 computer training courses  
·  6 teacher workshops/planning meetings 

 
We have exceeded all of these milestones by assisting 432 secondary 
school children, 12 teacher workshops and 9 computer courses 
conducted in 7 sites. 
 

Impact Measurements 
 

 

 
The impact of this activity will be measured by the results of the O'level 
and A'level exams as well as the number of students entering the 
universities. The current statistics on these exam results and entrance to 
universities from these villages are known to be very low. We will 
measure the improvement over the next three years.  
 
As well we will seek feedback from teachers involved as well the parents 
to assess the change in the lives of the children participating in this 
program and the impact it has open the family life. The attitude of children 
towards studies and the welfare of the communities will be assessed. 

 
Difficulties Encountered  

The selection of schools was a challenge due to the demand. In some of 
the villages we face difficulties in convincing the children to follow through 
secondary and post secondary education. Some of the young girls were 
reluctant to attend extra classes due to in security reasons among the 
communities. 
 

Action Plan  
The difficulties was addressed by conducted many awareness programs  
in schools  for  students , teachers , parents and communities. We used 
the women group each village to promote the program. We also provided 
transportation to student who had to travel long distance. The partnership 
with the government department of education and community leaders 
helped us to address the above challenges. 
 
We cannot meet the demand for this program, and if there was more 
resources available it will allow us to expand into other villages. 
 

 



 

B.1. Empowerment of Girls in the Education Program  

Planned Intent and 
Strategy 
 

 

The activity is focused on providing programs that will empower girls. We 
established five young girls and five children clubs in the villages we are 
working with and provided sports activities as well as created 
opportunities for the children to take part in music and drama activities. 
The clubs from the different villages meet every three months to learn 
from each other and build relationships. 
 
Seven girls basketball teams have been established and there is a plan to 
place to establish another four teams. The intent of the girls only clubs is 
to provide a forum where girls can be themselves, build self esteem and 
learn from each other. The girls clubs meet regularly and get involved in 
number of activities including sport, drama and music and are enjoying 
the experience of being part of it. 
 

Achievements versus 
Targets 

2010 Milestones of  4 girls clubs started, 4 new sports teams (schools), 18 
meetings of clubs or  sports teams and 3 campaigns (community 
activities, meetings, recruitment campaigns etc.) has been exceeded by 
June by establishing 5 girls clubs, 7 girls basketball teams established, 
and we have held almost 20 meetings of clubs as well as 5 campaign 
meetings with parents. 
 

Impact Measurements The impact of the activity will be measured by the attitude of the 
participating children as well from the feedback from the parents. We will 
measure these through survey that will be conducted yearly. We will also 
measure impact on the performance of these children in their school work. 
 

Difficulties Encountered Awareness of the benefits of clubs needed be improved. We also faced 
problems finding coachers and mentors for the basketball teams. 
 

Action Plan Again working with the women groups and community leaders we were 
able to increase the awareness. 
 

 

B.2. At Risk Children’s Program  

Planned Intent and 
Strategy 
 

 

This activity focus on child abuse and high risk teen activities. Since the 
tsunami the CSW’s have visited villages and schools where they have 
listened to problems and  counseled children and families. They are 
trusted members of the community and they are trained to identify and 
work with high risk children.  The CSWs are working with 382 children in 
these villages and have identified 30 high risk children over the last six 
months and enrolled them to get special counseling. We have provided 
special training for the CSWs to equip them with skills to deal with high 
risk children. We have also focused on increasing the awareness of the 
communities regarding children with special needs.  
 

Achievements versus 
Targets 

The 2010 milestone are 6 CSW training workshops to train 14 CSW, 150 
children have access to the CSW through visits etc and 3 village 
campaigns/ meeting  



 
Within the first six months we have conducted 4 CSW workshops with 36 
CSW participation, worked with 382 children and conducted 2 community 
awareness program with 175 participants.     

 
Impact Measurements The impact of the activity will be measured by the improvement of the 

children’s quality of life as perceived by the child and parents. We would 
also measure the impact of the CSWs on the community and their 
competencies in dealing with children with special needs. These impacts 
will be measured by surveys to get feedback from children and parents. 
 
 

Difficulties Encountered The biggest challenge is the difficulty in identifying at-risk children. Lack 
knowledge within the community and denial of the situation due to social 
stigma makes it difficult.  
 

Action Plan Training the CSWs and making them aware of what to look for, allows us 
to overcome the difficulty. Again if we had more resources we will able to 
increase the number of children in this activity. 
 

C.1. Women’s University Support Program  

Planned Intent and 
Strategy 

 

This activity focuses on helping young women to enter universities 
through providing them with scholarships of $300 per year as well as 
coaching and mentoring them regarding choosing universities, making the 
applications and preparing them for the university environment. We have 
provided coaching for 40 students as part of the A'level classes offered 
through the secondary education activty..  
 

Achievements versus 
Targets 

The milestone for 2010 is to award 20 scholarships, however we have not 
offered any scholarships yet as the universities in Sri Lanka has not 
started yet.    

Impact Measurements The impact of this activity will be measured by the increase in admission 
to university as well as the feedback we get from the students on the 
support they received. 
 

Difficulties Encountered Most of the difficulty was around motivating girls to pursue higher 
education. 
 

Action Plan The empowering activities helps the girls to be motivated. 
 

C.3. Young Women’s Support Program 

Planned Intent and 
Strategy 
 

 
This activity focuses on providing educational opportunity and training for 
young women and mothers. We have established women groups in each 
of the villages we are working in and provide workshops and other 
training for these women. Most of these women are linked to the micro 



credit project which is a Rose Charity project. 
 
 

Achievements versus 
Targets 

The 2010 Milestones were to establish  6 women groups and hold 6 
meetings. We have exceeded these milestone by establishing 6 woman’s 
groups, and holding 3 workshops with 400 participants within the first  six 
months.     

Impact Measurements We will measure impact by assessing the impact of the activity on the 
women such as their attitude, leadership and life quality in general. We 
will do this through a survey. 
 

Difficulties Encountered Again the biggest challenge if to motivate the women to participate in 
these projects.  
 

Action Plan Improving the awareness of the project through the women groups 
allowed us to motivate the young women. 

C.4. Vocational Training for Wives/Mothers 

Planned Intent and 
Strategy 

This activity is focused in helping women who don’t pursue higher 
education to gain skills that they can use to develop a livelihood. 
 

Achievements versus 
Targets 
 

 

In 2010 the milestones was to hold 12 vocation training programs and one 
awareness workshop. We have come to realization that these programs 
take two to three months to deliver and we will only be able to deliver 6 
programs for the year. We have already delivered 3 program with 60 
participants. We also have conducted one workshop to increase the 
awareness of the programs within the community. 
 
The three programs have offered training in saris design, cosmetics and 
sewing. Some of these young women have been successfully employed 
as well few of them have started their own business.  
 
 

Impact Measurements The outcome will be measured by number of young women trained as 
well as their ability to find livelihood after the training. We will monitor the 
women who has taken the program over the next three years. We will also 
get feedback from the teachers and women being trained to the 
experience with the training. 
 

Difficulties Encountered One of the difficulties was around finding qualified trainers.  
 

Action Plan We were able to recruit qualified trainers by searching wider and providing 
the right compensation. If we had more resources we would be able to 
provide more training programs.  
 



 D.1. Sustainability 

Planned Intent and 
Strategy 

The sustainability goal is to help the families of the communities we are 
working in to attain economic and social self sufficiency. The project will 
focus on increasing the number of young people to develop a livelihood 
that will allow them to break out of the poverty cycle. It also will help the 
young women of the community to seek employment or establish their 
own business.  
 
The sustainability the program will be achieved by recovering portion of 
the cost of education and training programs. This will be done gradually 
over the next three years. We will also do fund raising to maintain some of 
the essential programs. 
 

Achievements versus 
Targets 

 We did 2 fundraising activities that allowed us to expand the education 
program. Within the first six months we were able to raise Rs 55,000 from 
the two fund raising events. 
 

Impact Measurements The impact measurement of sustainability of the communities will be 
measured by the number of young people entering universities, getting 
trained in specific skills as well the number of jobs created within these 
communities. 
 
The impact measurement will be based on the percentage of cost that will 
be recovered for some the programs. 

Difficulties Encountered It is difficult to raise fund within under privileged communities. We 
engaged business in the area to do so. 
 

Action Plan We were able to recruit qualified trainers by searching wider and providing 
the right compensation. If we had more resources we would be able to 
provide more training programs.  
 



Finance 

 

 

 

Planned versus budget   
 
 
 
 
 
 

Projection for next six 
months 

  
 
 
 
 
 
 
 

Conclusion:  
 
 
 
 


